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DIA review(s)
completed.

Pidﬁvamtrro'l recent fulminations hp;ﬁ_&i to result

fromn deapaniug personal fmtrnﬂenu over the regime's

continuing inability to surmount basic econonic and

administrative procblems. |

A, The administrative purge of a number of medium-
level officisls in the ministries of foreign af-
fairs, foreign tyrade, and CUBANA airumn vas
designed to restore dynamism to Castro's regime
and to revive revolutionary enthusissm, It may
have had thn opposite euoct. howaver,
1. The Karchk 7 to li:arch 11 trial of Major BRolando

Cubela. sentencad for plotting to assassinate

Castro, probably had the seme goal, ms well as

the gim of detexring other would-hno Aplattern.
2. Armed Forces Vice Minister Amoijeiras was dis- -
. siesed on March 17,

he had long been in disfavor with the

regime., Several top militery commands have
been routinely reshuffled since the first of
the year; the principals involved were not
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csshiored and retain their promimonce ss po-
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litical buresau members of Castro's Communist

Purty. - .
B. 1In his speech on March 13 at Havans University,
Castro hurled mew imsylts st Peking snd charged
L that the Chinese leaders, in their old sge, have
T | confused Harxiﬁa—haninisq with fasciem., The at-

tack was essontizlly a reiteration of Castro's
earlier statements mnd came exactly one year after
his first criticism of China. ; - ,
1. For the first time Castro has donounced Pros-
- ddant Edwdo Frei of Chile and h!.s Christian
Democratic Fhrty.
a, Hn @said thnt in Chile "tha only uay to

v#.n the revolﬂttomry struggle will be by

armad ltrugelu," and he denounced Frei as
-’ a cﬂurd, a uu'. and = raaauonary. Ha-

vana radio huu begun baamaug g apecial

propaganda progrn to Chile nttmklng l‘rﬂ.

snd his govarmnt. SRR
b. In early May, Castro renewad old éharga-
: of "softness" against President Tito and
L | ' the "so-called League of Yugoslav Communists.,"
5 c. These attacks reflect the same militancy
. | Cuba displayed at the January Tri-Contipent
o o Conference and indicate that Castro is
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C.

. the most outttanding of whlch waa tho killing of &

' 1ul1nc interest in oaoxistenno and com-

‘promise in the hemisphere. |

The state of alert declared throughout Cuba on
May 27 wae oatannibzy a Cuban maacttcn to US moves,

Cuban soldier by a sentry at the Guantanaan Hlval ‘
Base on May 21, That Castro belanﬁd the 08 wae
planntns to attack in queutionable, but thera is
little doubt he was concerned over recent Cuban
exile threats and alleged assassination Qparationn.‘

However, Castro probably artificially escalated the
crisis to divert public attention from prelsang

ecanamic difticulties.

' The soldier was shot and killed by the us
seatry after penetrating the Guantanamo base |
-perimeter during a roodnnuiﬁaanae of & newly
laid,nAnsxﬂald. At least threa other penetra~

| ~ttonn of. the base perimetes occurrad betwen
¥ay 31 and Hay 3)--at the direction of tha _

Cuban Goveranment, Additional incidents sre
possible amd would provide the Castro regine
withk !urthsr “Justification" to demand zruator

.. macrifices of the people.
2. The alert slmo probably was intended to test
thé efficiency of the Cﬁbnn daténaive system,
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provide realistic training for nrmed forces
personnel, flush out "counterrevolutionsries"
unfortunate enough to mnisjudge ths reasons
for the alert, and make the USSR reat:irm its
support for the Castro regime.

II. Despite Castro's deepening fruatrations, his poattioﬁ in
Cubs remains pre-eminent,

The large and effictent military and qacurity forces
under Raul Castro are strong and loyal to the regime.
We think they are more than adequate es a defense .
against insurrection or invasion--barring substantial
US assistance,

Tha 556,000 membera of tho Cuban Communist Party are

drawn from an al!to core of Castro's most militant

supporters, Thoy form the vregime's inner bwreaucracy..

1. Last October Castro snnounced the formstion of a
political bureau, a secrotariat, and five standing
coomitiees within a 100-man central committee.

2. The party controls provincial and local affairs,
education and indoctrination, and the mass
organizptions, )

3, About one fifth of fha party members and two thirds
of tho central coumittee members are from the Cu~
bun armed turua-.

ractionulisn in the regime appesrs to be at its low-

eat level since Castro came té power,
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1. Meerly the entire top civilian and military
iendor-hip is included in téa contral committee.

a, About 20 prominent nold" Communists have
gained added stature through membership.

b. There are no aﬁhéranta of the economics
policies 9: Che Guevara on fhﬂ central com~
nittae;

Déapite theme factors cnnttibuting to the regime's
stability, there is no doubt that the over-all political
climate in Cuba'hns shifted somewhat in the past year,
An sir of uncertainty is prevalent in Havana which--12
not checked--could lead to further disenchantment,

Castro recognizes that he has no alternative to continued

large-scale aid from the Soviet Union, As a result, he

has continued to move olo&aﬁ to Moscow, end has cooled

toward the Chinese,

A,

The Octcber 1968 visit of Soviet Foreign Minister
Gromyko to Cuba and Raul Castro's siz-week visit to

the USSR and Eastern Eurdpe in October and November
were probably gonerally aimed at reviewing Soviet-Cuban
relations,

Castro probably no longer views all of Latin America

as on the brink of revolution., He now limits clandes-
tine Cuban support and concentrates it where revolu-
tionaries are most active. Nevertheless, Cuban

propaganda on behal? of armed revolution since the
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January Tri-Continent Contorence haes reached a level f

of 1nten51ty not seen since 1963

1. inozuela, Guatemela, and Colombia ,are Castro's

three principal targets. | . 4
- 2, In addition, Cubi.hla nent military personnel to ;
help insurgents in the Congo, and to train other ' g
African revolutionaries in Brazzaville, g

Ernesto "Che" Guevara, the former minister of industries, ;
and the regime's foremost revolutionary, left the Cuban é
political scene in the spring of 1965, ag may also have g
left Cuba, é

A. Guevara may be carrying out the pledge attributed to
hin by Castro to assist other ¥evoluticnary movements.,
B. Guevara's oclipse stemmed from differences with Castro

Ve

over basic gueations relating to the development of

A OB R N A A e

the Cuban economy, and to the attitude Cuba should

TG0 St MO 2

take toward revolutionary factivity elsevhere in the
hemisphere, %
Cuba's economic perlormance ramaina spotty, and the 1nng~ §
range® outlook 1ﬂ uncertain, o , §
A. The 1965 sugar harvest of about 6 million toms sur. : %
passed the yearly harvest of the pre-Castro years, E
1. This demonstrated the effectiveness of wide eco- %
nomic and administrative reforms applied during %
1965, %
i L 25)&51
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B, The 1‘966 harvest probably will be qa.tzhtly under 4.5
million tone--2 million tons short of the goal, Severe
drought has been blamed by Castro for this shortfall, .
1. The outlook for future sugar earnings is clouded
by continuing harvesting and millifiy problems, and
by uncertain world sugar prices,

2, Ganorai economic mismanagement continues, although
some inprovement has been made,

3. Shortages in certain food end consumer goods prob-

| ably will become worse in 1866, but "Ciaatrd oan con-'
tinue to rely om large-scale Soviet assistance,
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Vi. The cubnn uilitury nxtuatian hnl rﬁfninqd utnblo

for tha last couple of yemrs, '

A. There are over 100,000 men on active duty
with the Cuban armed forces and about 85,000
in the ready reserves. The numbex,snd level

| of ability o! the reserves will 1ndreasa over

the yoars baonulo of thn system of three year
obligatory nilitary service which was instituted
in December 1963. Last week, the Cubans

‘1aunched & yenr-long program doﬂi;ned to up-
grade the comhat readiness of the reserves,

B, Thq Cubans are increasing their proficiency
1n:using their aophilticuied air defense systenm,
but they could not eopo with a raid by many
ntrcrutt using advanced evasive and decoy
techniques.

C. There are preiently 23 surface-to-air niesile
sites grouped arounq major target srems on the
island; most are located in the western third
of Cuba to protect Havana and its key'nilitdry

" instellations. “

D. Cuba also has 4 cruise mimsile sitoes and 12 KOMAR
cruise missile boats; the missiles for both
systems have a limited range of 40 nautical

milie® or leas, however,

25X1 -
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BE. In additzm. em Cubam have a tnu mnnal ot tnm

end mu-muoa guns, MIG zuuura% memmuuti S

guns, and othar arns trau nuaaxa nnd cthoy cmunist *
countrlen. '
The Soviet pnsanco in Cuba is limited to a faw ttmusand
muitary technicians and economic spocialists.
- Bince the mt najor military withdrnmla m the tmer
of 1964. the level of Bﬂvlet military manpower in Cuba
has ramtnad fairly constant. Current strength is es-
tinmted at bai:mn 1,000 md s,oou men, & major ndm-
tion from the apm-oxluataly 22,500 Soviets in Cuba in
October lﬁﬁﬂ. The Bwiot miutm element 3.n cnba is
cssentially a Huttary Aid and Advisory Group, concerned
primarily with traininz and mhnicll aupmt for Cubla
forces. S e R | o |
B. A few lhimnta a: Rusaisn ailltm Bm are mat each
. yerx to Cubnm; t!mu m lu'sely mplmmnt parts and
: m&t&m. Bm e:! tha mpucmntn are mw anx-taca-
to-air nmam (GAMS), The shelf 1ife of avout six
years for the .mmt nissiles is expiring, 34:- obe
servers confuse the new BANS with strategic uM_g._
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C. There are some 2,800 to 3,000 Boviet econonie

"ecialists o Cubn, partscspesing 188 wide

| vartety of Sctivities ;-u@.‘;ﬁ"mﬁ%ﬂ@g L
to cuba'i -usny‘1n4u-tg;ftbfﬁqt;oiﬁnﬁ dﬁplaéatiOn.

It shoula &luotaa.tnut; the Cubans ave frequeatly 25X1 |
rcportadl |e0.be less . "{
than happy with tne Patronizing Attitude and N o

3?gngﬂf'! 1uqii:i§d lhdﬁniyial1qquipnent and rtﬁ
uteruxn It mbabijw;lj Send about 700, 000
tons of grain, inoluding 3s nillion dollars
worth of Canadiag vhajt Sbuzhg with ecarce
Boviet hnrd«-cnrrmy fuelfvea. : ,

1. Cuba‘s cumulative debt for Sovies trade
credits alone moy totals about gaso millton,

2. The USSR aimo nap upplied $400 mi1340p

: . o Les /\;4///1;4
3. W eatinate :g codta the Soviet Unton ariex
T year | .

dollars a day, to keep the Camtro régzna R

atloat, e e
ofbiiy ~10-
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nespito thin hnnvy Ruustan 1nvent-ent and
the Cubans ulrknd dopondonee on thelr aoviot

'provtdart. tgu Iu-couhahvnnn -nrrinuo is rnr_'k

i
from a&tiltnetory tor both pnrtnera.

o P ca-tro'a Ihy nay lp-qoh contnlnod -avcrnl

thinly-nu-d nnu-aunun btrln Cuban
Cbnuunlnt Plrty -ecrotlry Arnundo Hart's
lpaech at the Bavtot pnrty congress lu:t
. Maroh was notably out ot tune vtth other

| npn.chol heunu-n of its hard~11ne nilttunoy'

it vap not woll. roativcd by either the
sovletn oy the East xnropean ﬁonmuntnt-.

" 2. chutra uadoubtodly chlro- undex the

 f1ncron'1n¢ proaortptlona ©f the "sdvice"
from uosaommtc- mucu bas bpcm'llioh
rore 1ntllt.nt ninou tho advent of the new
lelderlhip in Moscow, The nuasiln- Are

 ,dsmnnd1ns & better porror-ance on the cnbtnf1k

‘dousstlo 8cens and.;rcntcr cuban nnapmrt
f'fnr !usatnn 1ntornutlona1 polinxel thnn
'xornorly.“ At tines, the ausliun-cubln
fxntorentn &re fay upnrt parttcularly on

"queltianl involving chulxcnxxnx“ thn'u!  '
and other “lnpertlllut" povers 1@]71«1@.: o

| snd’ Latin America,
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7. From time to tine, articles appear in the
press anéainz that strategic Soviet missiles
ima' still in Cuba, Ve do not dm:lu Buch, |
‘vrmrtu out oz hand, l‘u uou).d not uford o D
to do smnd nam mzd be muy o!‘ grm |
| o nosngmé-u 10::3 u ve cm nat lmm oa-uto
| o _uwmttan at uy puu:lbu niuuu ntn m |
Cuba. 3 would 1ike to sxanine in wome detail one such
'uucxc, v&.’mh sppoared in the Coral Gablel .
: Tims o! ﬂuﬂ.dl on 3 Ihreh. to uluntram the

mtm w use to cheok out such items,
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The conclunion ot the 1nvmottgat1on -uu

 ,thnt all ot tha ln!ornltton on which thﬁ B

h‘v_lrtioln vas. hased came from niaalle nad
. rocket pnbucauoa-. talks with unreunblo |

'Cubnn refugees, and the Interim Report
: »_.publxehsd by ihﬂ Buh-ﬂnanittea of the aannto

 Arued Bervices Comnittes on Nay o, 1963,

entitled "The Cuban Military Buildupna

- Teport uzuuu to tna 1962 buildup mm e

led. ta the ertsin ‘that Octobor. CEE

. -;.»_( : o

In ahort. the nrucu..ana al1 il:lnnar lﬂ:iolu

te datew-is full of outdutod or mzmaxu

- over the polaibility ot ltrutczac nlnuiloa

{ .

1n cubg, u&tltuing 81l of our resources  r -

:1nroru;tlon. Ve nuintaln ® coutinutng wutch
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6. A joiunt team of C1A end DIA intelligenced — -
 experts meots once & month, and more ;

‘often 1f necessary, to nnsoss the mtlitury

posture of Cuba vtth apocial gttantion to .

the poullhility.thnﬁ ptrataate woapons might

gtill be on the island.

6. The report for April specifically 3
" concluded that: wCuba's present | E

nissile inventory is confined to

dsfenstvo and tactical wespon! . o e |
There are no ntrntagic weapons or |
xorotgn trnop units ia Cuba at this
time. ‘hiln we rucogntma thnt sona
strategic weapons could be deliverately

" concealed or clnndpstinely retutroduécg

. on theisland, it is our judgement that

L this has not taken place.” |

b. Our,report gor’'the month of May containod

nothing to alter thé previous month’s
conclusion; mnroovor, have seen nothinc,
sugpictouu so far in June pertuintng X

to strategic missiles 1n,puha. oo
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I'Momtm m- ul our mmw dneu not
. bear s out. Activities at the fishtng m‘t
m nannanted lchly ﬁth cntro‘a ubtﬂm ';1.\ L

TSR

-mm, 13 s .wxw. hmur.ﬁ that Cubs
‘couu use itl lmc tuhtnc ﬂ«t to support
_.-morsin nnmtl tn neuhbouns mth

. omtﬂa. it

i A

%
P

H. nuuwxy. ve havo an mtomtton tn baar cmt
!rmant nnmﬂonu mt ﬂovut uumruu !
are lcttn in cubu ntm : R S ¢
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